
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Robert Walker, Executive Director Place

To: Performance Monitoring Panel – 30 August 2016

(Author: Emily Kate Holmes, Communities Manager)

Subject: Update on Closed Circuit Television (CCTV) in South Holland

Purpose: To update Members on progress with the South Holland CCTV Scheme and 
the use of the system to date.

Recommendations: 

1) That the content of the report be noted.

2) That the CCTV statistical information is provided to the Performance Monitoring Panel 
quarterly.

3) That any queries about the South Holland CCTV Scheme continue to be directed to the 
Communities Manager.

1.0 BACKGROUND

1.1 In February 2014 South Holland District Council agreed to enter into a partnership 
agreement with Boston Borough Council to transfer the operation of the CCTV service to 
Boston Borough Council for an improved monitoring service.

1.2 The previous system needed to be replaced to improve the effectiveness of the system, 
improve the quality of transmitted and tracked images, comply with new legislation and 
codes of practice governing the monitoring of Public Space CCTV and to provide a 
regularly monitored system.

1.3 Once agreement for the project was in place, a programme of surveys, parish council 
consultation, final camera locations, equipment specifications, final permissions for 
installation of kit on various infrastructure and properties took place.   

1.4 The installation of the wireless infrastructure kit and the cameras took place between June 
and September 2015.  This highlighted transmission problems with the proposed main 
wireless links, affecting the town links to the control point.  Alternative wireless providers 
were investigated and re-surveying of each town for alternative transmission points was 
undertaken.  This delayed the transmission of camera images to Boston control room.  

1.5 During this period, all installed cameras were recording and footage was available if 
needed.  There were occasional instances where installed cameras had temporary faults, 
for example, a blown fuse or disconnected power.  These were rectified once identified. 
This could not be monitored or picked up immediately through the control room as the 
cameras at this stage were not transmitting so alternative arrangements were made to 
view the cameras locally and notify control of any issues with 24 hour checks built into the 
procedures.



1.6 Challenges with transmission of information from the cameras to the control room have 
led to significant delays to the project and to final sign off.  However, as of 17 August 
2016, Spalding, Crowland and Holbeach cameras are transmitting to Boston Control 
room.

1.7 There are 19 cameras in Spalding, 4 in Holbeach and 2 in Crowland currently.  Of these 
25 cameras, 23 are recording and transmitting into the Boston control room.  There are 2 
Spalding cameras that are recording with images available locally that still need to be 
brought on line into the control room. Some additional equipment is due to be installed to 
rectify this.  All 25 cameras are operational and recordings are available if needed.  
Additional cameras for Holbeach and Crowland are being investigated and revisiting the 
exact locations for line of site and coverage.  This work has been delayed while the main 
transmission links were resolved, however, a solution is expected shortly.

1.8 In addition to the monitoring of the CCTV system, Boston Borough Council also have a 
radio for the Chamber of Commerce’s Shopwatch and Pubwatch Scheme in the control 
room.  The Shopwatch and Pubwatch initiatives are separate services to the district’s 
CCTV system and the district CCTV schemes add value to these two schemes through 
our partnership work with Boston Borough Council.  Interaction with Shopwatch and 
Pubwatch radios helps direct CCTV resources to where they are needed while reducing 
any overly intrusive monitoring and privacy issues.

1.9 Monitoring data is available for the Spalding cameras period June 2015 – July 2016.  The 
full details and breakdown can be found in Appendix A and B. The figures for April 2016-
March 2017 will be the first full year of monitoring and will provide an accurate base line 
for quarterly and yearly comparisons.  This data only relates to Spalding. Appendix B is for 
Quarter 1 of 2016/17 and includes incidents for Crowland and Holbeach cameras.

1.10 As detailed in the appendices, since the cameras have been installed, CCTV Operators 
have completed 104 incident records and contributed to 17 arrests. For clarity, CCTV data 
does not include records for arrests resulting from images reviewed post incident.  The 
majority of data available in the CCTV Statistical reports is internal control room data. 
Incidents include; thefts, anti-social behaviour, criminal damage, suspicious activity, traffic 
collision, drink offences and public order.  The highest number of recorded incidences is for 
missing persons or concern for welfare with 23 incidences.

2.0 OPTIONS

2.1 a) The update information provided in the report be noted.
b) CCTV statistical information should continue to be reported quarterly.
c) Any future queries about the scheme should be directed to the Communities Manager 
in the first instance.

2.2 Do Nothing – no monitoring of performance data or use of the system.

3.0 REASONS FOR RECOMMENDATIONS

3.1 Ongoing reporting and monitoring of the scheme will help inform the future direction and 
usefulness of the scheme.

3.2 The reporting and presentation of factual information should assist with confidence in the 
scheme.



4.0 EXPECTED BENEFITS

4.1 The report is for information on the update of the project.  The benefits of the CCTV 
system will continue to be reported and monitored.

4.2 The new system has increased the level of service with regular monitoring and statistical 
information provided. It also provides assurance that the Surveillance Camera Code of 
Practice is complied with.

5.0 IMPLICATIONS

5.1 Constitution & legal

5.1.1 There are no constitutional or legal implications of this update report.  However, the CCTV 
service itself is governed by several pieces of legislation and codes of practice including; 
The Protection of Freedoms Act 2012, The Data Protection Act 1998, The Regulation of 
Investigatory Powers Act 2000, The Criminal Justice and Public Order Act 1994 and 
Section 17 of the Crime and Disorder Act 1998.

5.2 Contracts

5.2.1 The ongoing monitoring of the cameras will be monitored through a Memorandum of 
Understanding between South Holland District Council and Boston Borough Council.  It 
will commence once all the cameras in South Holland are commissioned and the original 
project complete.  This document will include the reporting information required which will 
be presented to Members in the quarterly monitoring reports.

5.3 Corporate Priorities

5.3.1 The CCTV Service contributes to our Corporate Priority: ‘To develop safer, stronger, 
healthier and more independent communities.

5.4 Crime and Disorder 

5.4.1 Measuring the impact of CCTV on crime and disorder is difficult. However, there are a 
number of national assumptions about CCTV and the role it plays in crime prevention, 
identifying offenders, efficient deployment of police resources and perceptions of personal 
safety for residents.

5.4.2   The Effectiveness of CCTV Task Group (May 2010) were informed that in the first six  
  months of installing CCTV cameras in the district, shoplifting reduced by 60% and there 
  was a corresponding increase in neighbouring areas.  

5.5 Equality and Diversity / Human Rights

5.5.1 There are no implications of this update report. However, the Human Rights Act 1998 and 
Article 8 of the European Convention of Human Rights which protects an individual’s right 
for a private and family life must be considered when operating a CCTV scheme on behalf 
of a public authority.

5.6 Financial 

5.6.1 Capital expenditure of £98,475 was incurred in 2014/15 and the project was closed in    
2015/16 with an under spend of  £10k.



5.6.2  Commissioning of the monitoring service, which will be provided by Boston Borough  
 Council, has been subject to delay due to various technical difficulties. These have now 
 been resolved in the main and the service will commence in September 2016. 

5.6.3 Annual cost of the monitoring service is approximately £32k and £19k will be paid this 
year. In addition £10k will be paid for commissioning of the system and electricity charges 
are estimated at £2k giving an overall charge of £31k for 2016/17 which is £23k lower 
than budget. 

5.6.4 Monitoring charges are paid by Spalding special expenses £8k, Holbeach parish council 
£4k and Crowland parish council £3k. Part year charges are estimated at £8k which is £2k 
lower than budget.

5.6.5 Net cost of the service for 2016/17 is £23k (£21k below budget) and £24k from 2017/18 
onwards with an annual budget reduction of £20k reflected in medium term financial plan 
this year. 

5.7 Risk Management

5.7.1  Regular reporting of the incident data for CCTV will provide an accurate picture of 
functionality and use of the service.  This will provide factual information, confidence in the 
service and mitigate risks around perception from misinformation.

5.8 Safeguarding

5.8.1 The CCTV scheme itself contributes to safeguarding local communities. 23 incidences of 
missing person or concern for welfare were recorded since the cameras have been 
monitored.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 All Wards

7.0 ACRONYMS 

7.1 CCTV – Closed Circuit Television

Background papers:- None

Lead Contact Officer
Name and Post: Emily Kate Holmes, Communities Manager
Telephone Number: 01775 764469
Email: eholmes@sholland.gov.uk

Key Decision: No 

Exempt Decision: No 
This report refers to a Mandatory Service / Discretionary Service 

Appendices attached to this report: (list appendices below or delete)
Appendix A 2015/16 Statistical Report June-March Spalding Cameras
Appendix B Q1  2016/17 Statistical Report  April - June


